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1 Project Overview

The Chagos Archipelago, also known as the British Indian
Ocean Territory (BIOT), is located in the central Indian
Ocean and lies about 1,770km east of Mahe (the main
island of the Seychelles).

Whilst the marine environment of the Chagos Archipelago
is comparatively healthy (though in common with marine
areas worldwide being impacted by climate change), there
are concerns about the ecological health of the islands,
which have been negatively impacted by the direct and
indirect consequences of the arrival of humans and by
their subsequent exploitation over the past 250 years.

All of the 55 islands of the archipelago are affected by
invasive alien species, with rats being the greatest
problem on over 50%.




In addition, ‘coconut chaos’ affects many islands, whereby unmanaged coconut plantations
from a historical copra production industry have become rampant and created a monoculture
environment. The result has been a marked difference in biodiversity between islands with rats
and unmanaged plantations and those that remained less impacted by man, therefore still
having native forest and no rats.

Since the restoration of these damaged islands through the removal of the former plantations
and their replacement by native forest, and by the eradication of the rats, is perfectly feasible,
this project had as its objective the production of a prioritised and costed Terrestrial Action Plan
for the Chagos Archipelago with emphasis upon invasive species management.

It addressed the following priorities for action identified in the BIOT Interim Conservation

Management Framework (September 2014):

e Section 1 — “Understanding and Interpreting the Environments”. Specifically, “Establish
detailed baselines for terrestrial environments”;

e Section 2 - “Conserving wildlife and habitats”. Specifically, 1). Develop terrestrial
management plans for outer islands, including identification and recommendations for
ongoing or future restoration or ecological improvement. 2). Undertake a field-based review
of habitat restoration projects underway on DG. 3). Produce an official list of ‘pest’ species.

2 Project Stakeholders/Partners

The key stakeholder was the British Indian Ocean Territory Administration (BIOTA) and through
them, the UK government. During Year 1 of the project CCT met roughly every six weeks with
BIOT administrator and environment officer to discuss general CCT activities, which included
progress of this project, the availability of the new BIOT Patrol Vessel and expedition dates.

During the application process BIOTA agreed to provide the BIOT Patrol Vessel for 21 days as
an in kind contribution to the project, which would allow an expedition to occur. The original
vessel was decommissioned unexpectedly after the start of project resulting in an 11-month
gap between decommissioning of the old vessel and commissioning of the new vessel.

The main challenges were initially the absence of any vessel and later, the costs, availability
and use of the new BIOT Patrol Vessel, which resulted in numerous postponements to the
dates for the expedition. Additionally, securing time with BIOTA to conduct a planning
workshop, due to time limitations of their small team and multiple staff changes throughout the
life of the project.

In an attempt to understand and resolve difficulties in establishing the use of the new BIOT
Patrol Vessel and expedition dates, a teleconference involving the deputy commissioner for the
BIOT and acting BIOT administrator took place on 29/06/2017.

This established that both the number of days available and the dates they would be available
were heavily constrained due to the much higher costs of the new vessel and because it was
required for other tasks. To extend the number of days to the original promised number, CCT
could if it wished, pay an additional £8000/day plus fuel to secure the vessel. This would have
amounted to about £90,000 and was financially not an option.

The other stakeholders were representatives from ZSL, RSPB, RBG Kew, an invasive species
eradication specialist and an IUCN Red List specialist. All stakeholders were part of the Chagos
Atoll Restoration Expedition (CAREX) team and participated in regular meetings during Q1-3 of
Year 1 of the project.

CAREX meetings

Team meetings were held at ZSL and RGB Kew across Q1-3 of Year 1 (Evidence: Annex 6,
Doc 1). Each meeting included discussions on expedition planning, project deliverables and
project timelines during the first year. These regular meetings were crucial and kept all
stakeholders up to date and allowed re-evaluation of the project timelines as the planned
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expedition was postponed a number of times.

Kew hosted two dedicated project meetings in July and September 2016 to develop the
methodology and elicit feedback and specialist input from CCT and the project partners on the
development of bespoke vegetation maps (Evidence: Annex 6, Doc 2).

ZSL hosted a dedicated project meeting in September 2016 to discuss the development of
species profiles and standard survey methods for the invertebrate taxa groups and an
extensive invertebrate database that would form the core reference tool for the survey work and
specimen material (Evidence: Annex 6, Doc 6).

The team members from CCT, ZSL and RBG Kew visited the RSPB in November 2016 to meet
with island eradication specialists to discuss modification of the RSPB island prioritisation
methodology to incorporate plants and invertebrates.

Stakeholder participation
Stakeholders were asked to provide articles on project work that have been used for the CCT
website, social media and e-newsletter.

The RBG Kew team was invited to present at the Chagos Conservation Trust event in January
2017. Following a lecture about plant surveys, maps developed for the CAREX project were
displayed and participants could discuss BIOT vegetation with the RBG Kew experts on the
day. (Evidence: Annex 6, Doc 3).

CAREX planning workshop

A planning workshop was scheduled for January 2017 at which all team members were to
present their work to-date and participate in the development of a detailed expedition plan.
Unfortunately, because the expedition had been delayed multiple times due to complications
with the BIOT Patrol Vessel and no new date in prospect, this workshop was postponed and
eventually cancelled.

3 Project Achievements

3.1 Outputs

Output 1: Produce biosecurity recommendations for visitors to the northern atolls

This output has been successfully completed despite the expedition phase of the project being
cancelled. The expedition was to provide the opportunity to ground-truth the biosecurity
recommendations. Fortunately the biosecurity expert contracted to undertake this work has
field experience of the Chagos Archipelago and was therefore capable of producing the output
without the expedition.

The biosecurity recommendations provide a background to the current situation on the northern
Chagos atolls with regard to invasive alien species and suggests practical and sustainable
tasks required to initiate biosecurity. During the first year of this project biosecurity
recommendations were submitted to BIOTA (Evidence: Annex 6, Doc 4. Full Report
Attachment 1).

Output 2: Produce an IUCN sponsored National Red List for BIOTA

This output was not completed because the expedition phase of the project did not go ahead.
The expedition was critical to the output as it was through fieldwork that the Red List was to be
ground-truthed. However significant academic work has been completed towards the Red List
that has vastly increased the knowledge of the flora and fauna of BIOT. The two most
significant contributions were made by RBG Kew for plants and ZSL for invertebrates.

In preparing the flora section of the Red List RBG Kew staff have updated the UKOTs Species
and Specimens Database (held at Kew) with all available BIOT plant records. 2548 new
records were processed during Year 1 comprising 11 new herbarium vouchers and 2537
observation records mostly derived from data collected by Dr. Colin Clubbe during the 2010

3 D+ Final report with notes — March 2017



Chagos Archipelago expedition. There are currently 3262 botanical records comprising 719
herbarium vouchers and 2543 observation records. Further, an updated draft of the BIOT plant
species checklist (Evidence: Attachment 2) was prepared based on the new records in the
UKOTSs Species and Specimens Database along with the checklist of the plants of BIOT first
produced in 2009, which was based on the holdings of Kew and the collections and field notes
of Commander John Topp.

In addition, RBG Kew's field data collection GIS system, that was first developed for use during
the 2010 expedition, was updated to include new recording forms and all botanical records
available in the UKOTs Species and Specimens Database.

The ArcPad software based GIS was to be used by RBG Kew staff during the expedition to
collect voucher and observation data for inclusion in the UKOTs Species and Specimens
Database, inform the development of the terrestrial action plan and provide ground-truthing.

RBG Kew have also produced a set of vegetation maps using satellite imagery, expert input
and available plant location data to provide a baseline for future conservation actions,
particularly the terrestrial rehabilitation of the Chagos Archipelago (Evidence: Attachment 4).

All of the above efforts by RBG Kew have significantly improved the knowledge of flora and the
ability to record and monitor it in the future (Evidence: Attachment 3).

Working on the invertebrate section, ZSL experts conducted an extensive literature search for
information on BIOT’s terrestrial and littoral invertebrates leading to the first ever BIOT
invertebrate database. The review covered 503 native and non-native species spanning 30
different Orders, involving considerable research to reconcile taxonomic conflicts in the 1905
Percy Sladen Trust Expedition, Natural History Museum, Barnett & Emms, Stoddart and Lunde
data. This most comprehensive database is a significant pillar to be built upon in the future
(Evidence: Annex 6, Doc 6).

CCT contracted Dr. Justin Gerlach as the IUCN Red List specialist. To assist planning for the
delivery of the Red List assessments of the different taxonomic groups being studied by the
project, Dr. Gerlach developed a data recording form (Evidence: Annex 6, Doc 5) that can be
utilised in the future if required.

Output 3: Produce an overview of the sequence of events required for the terrestrial
rehabilitation of the Chagos Archipelago for conservation

This output was not achieved because the expedition phase of the project did not materialise.
The expedition was critical to the output as it provided the opportunity to ground-truth any
proposed rehabilitation measures.

Output 4: Produce a prioritised list of the terrestrial management requirements by island
with costs

Similar to Output 3, this output was not achieved because the expedition phase of the project
did not materialise. The expedition was critical to the output as it provided the opportunity to
ground-truth any proposed prioritisation of islands. However, progress has been made towards
prioritising BIOT islands for restoration using a scientifically credible methodology.

In 2014 the RSPB released a ‘prioritised framework for island restoration’ paper prioritising
islands in the UK Overseas Territories for restoration activities. One of the senior authors was
Dr. Steffan Oppel. Following a series of meetings with Dr. Oppel and other restoration experts
in the RSPB, it was agreed that the R script used in the 2014 paper could be enhanced (to
include more taxon, e.g. plants and invertebrates) and used free of charge to prioritise islands
in BIOT. This script remains with the RSPB but can be called upon in the future to prioritise
islands in BIOT if required. Any prioritisation resulting from the script would have to be ground-
truthed prior to being adopted as policy.
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Output 5: Produce an island by island TAP, including a scientific base-line of the
biodiversity of each island, an idealised future state and, the specific details required to
rehabilitate and/or manage an island

This output was unable to progress due to the expedition phase of project being cancelled.

3.2 Outcome

The outcome of this project was to produce a scientifically credible, peer reviewed, prioritised
and costed Terrestrial Action Plan for the Chagos Archipelago.

Although significant work has been completed, the major element of the project was to
undertake a 21 day expedition using the BIOT Patrol Vessel to the islands of the northern atolls
with the purpose of surveying them to ground-truth the preceding data collection and analysis.

These 21 days were to be made available as an in-kind contribution by the BIOTA, the key
stakeholder of the application. Unfortunately, BIOTA decommissioned BIOT Patrol Vessel one
month after CCT received the Darwin Plus grant. The original August 2016 expedition date was
then cancelled and it was suggested it could be rescheduled for November 2016. This did not
eventuate because the new vessel was not secured for BIOTA until February 2017.

The new vessel proved significantly more expensive to operate, which led to BIOTA making
clear that a maximum of 11 days of use was all that would be available for an expedition. At the
time of the project’s submission the non-availability of the patrol vessel was identified as an
important assumption, though not one that at that time seemed to be a high risk.

Eleven days was not sufficient to complete the work required. This along with the uncertainty of
when BIOTA could make the vessel available, due to its other duties, made scheduling
impossible.

The islands of the BIOT are only accessible by boat and as such CCT had partnered with the
BIOTA for this project with their main contribution being the BIOT Patrol Vessel.

As a result of this vessel being unavailable both for the time required to undertake the
necessary work and on dates agreed sufficiently far in advance to allow project partners to
schedule their availability, this element, which was a vital component of the project, had to be
cancelled and the project terminated.

Throughout the negotiation process with BIOTA, CCT kept the Darwin Initiative informed
through email and phone calls and submitted two change requests, both were approved, based
on the alternations to the project timeline.

3.3 Long-term strategic outcome(s)
The development of a Terrestrial Action Plan would have provided the first comprehensive
survey of the islands that could have been used as a benchmark for future rehabilitation and
restoration projects. Whilst this output won'’t be delivered through this Darwin Plus grant, the
associated research and data collection compiled through the life of the project provides a
useful resource. There are:

Biosecurity recommendations for the northern atolls (Attachment 1)

Vegetation maps of 30 islands (Attachment 4)

An updated BIOT plant species checklist (Attachment 2)

An invertebrate database (Evidence: Annex 6, Doc 6)

An agreement with the RSPB for the use of a script to prioritise islands for restoration
A list of islands drawn up by RSPB as priorities for assessing

The first four resources will be available publicly through the Chagos Information Portal, a
reference library of science, research and conservation work conducted in the Chagos
Archipelago, and for BIOTA to integrate into a future conservation management framework.
The use of RSPB'’s prioritisation and list of islands will be available from RSPB.
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CCT will also be able to use these resources to develop a habitat restoration programme that it
will look to fund in the future.

The amount of work conducted by the CAREX team was significant and has been delivered on
a fraction of the original budget.

4 Sustainability and Legacy

Although the overall output was not achieved the associated research and data compiled by the
CAREX team is the project’s legacy and will be available through the Chagos Information
Portal.

No project staff were hired specifically for this project.

5 Lessons learned

Overall the CAREX team, minus BIOTA, all had the same vision for this project and
communication between team members worked well.

The principal lesson learnt from this project has been the difficulties in partnering with an
overseas territory government (BIOTA) in which the workforce changes frequently and for
which it sometimes appears that the calls of an environmental project are (perhaps
understandably) a secondary consideration against other demands they face (such as political
or financial demands).

This resulted in agreements made during the project application process being changed or
challenged by successors to the detriment of the project, e.g. the amount of time the BIOT
Patrol Vessel was allocated to the project, the interpretation of the words written in the
application, etcetera.

CCT should have better documented the agreements reached with BIOTA staff over the
contributions to be provided. The lack of such clear concise documentation was, with hindsight,
undoubtedly an error on CCT’s part.

CCT could have chosen not to have relied on the availability of BIOT Patrol Vessel. That
however would have entailed budgeting for the hire of an independent vessel, which would
have implied a budget increase of £100,000-£200,000 most of which (assuming the project had
still been Darwin funded) would have to have been borne by Defra.

CCT has learnt a great deal through this experience and will be more precise along the lines
suggested above in its approach to partnering with BIOTA in the future, but since it wants to
undertake conservation work in BIOT and be collaborate with BIOTA and others, this is not
always easy.

5.1 Monitoring and evaluation

CCT monitored progress and outputs against its project plan, but due to the cancellation of the
expedition, there was no formal M&E undertaken.

5.2 Actions taken in response to annual report reviews

Review comments relating to the termination of the project in the light of difficulties in
undertaking the expedition were noted and when these difficulties persisted, were acted on.

6 Darwin ldentity

CCT and the project partners were very active during the first year of the project publicising the
Darwin Initiative and the funded project online. (Evidence links below and Annex 6, Document
7

Funding announcement

The initial announcement was covered on the CCT and CCT-US’ websites and through a direct
mail to supports and members:

Direct mail to 150 supporters and members

CCT news announcement
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http://us12.campaign-archive2.com/?u=052b04bf2e4fed53ad0d7a6a0&id=9cd38ecb4b
http://chagos-trust.org/news/cct-receives-darwin-initiative-grant-to-increase-natural-biodiversity-of-ch

CCT-US news announcement

News stories

A number of news stories and blogs were published throughout the year:
Preparing for the Chagos Archipelago expedition

Pinning Down the Terrestrial Invertebrates of BIOT

The land crabs of the Chagos Archipelago

E-news
Three edition of CCT’s e-newsletter featured the project:

April 2016

August 2016
November 2016

Social media:
Five posts on Facebook featuring the Darwin Initiative
Seven Tweets featuring the Darwin Initiative

CCT annual event

Darwin Initiative logo was displayed prominently at the event held at ZSL in January 2017. RBG
Kew had a stand where participants could discuss the maps developed for the project.

7 Finance and administration

Project spend (indicative) 2017/18 2017/18 Variance | Comments (please explain
since last annual report Grant Total actual % significant variances)
(£) Darwin
Costs (£)
Staff costs -100% | Due to the termination of the
project no salaries were paid in
Year 2.
Consultancy costs -100% | Due to the termination of the

project no consultancy fees
were paid in Year 2.

Overhead Costs -75% | Due to the termination of the
project overhead costs were
only recovered for Q1 of Year
2. This was to cover project
management through the
termination process.

Travel and subsistence 0 | Due to the termination of the
project the expedition
associated travel and
subsistence costs were

unused.

Operating Costs 0

Capital items 0

Others -100% | Due to the termination of the
project other associated were
unused.

TOTAL 102,830 4006 | -97%

7.1 Project expenditure
Staff employed Cost
(Name and position) (E)
N/A: Due to the termination of the project no salaries were paid in Year 2. 0
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http://cctus.org/conservation-science/2016-expeditions/
http://chagos-trust.org/news/preparing-for-the-chagos-archipelago-expedition
http://chagos-trust.org/news/pinning-down-the-terrestrial-invertebrates-of-biot
http://chagos-trust.org/news/the-land-crabs-of-the-chagos-archipelago
http://us12.campaign-archive2.com/?u=052b04bf2e4fed53ad0d7a6a0&id=ea24d3a081
http://us12.campaign-archive2.com/?u=052b04bf2e4fed53ad0d7a6a0&id=5e68f46fbc
http://us12.campaign-archive1.com/?u=052b04bf2e4fed53ad0d7a6a0&id=d7271f9700

TOTAL

Consultancy — description of breakdown of costs

Other items — cost (£)

N/A: Due to the termination of the project no consultants were paid in Year 0

2.

TOTAL 0
Capital items — description Capital items — cost (£)

N/A 0

TOTAL 0

Other items — description

Other items — cost (£)

N/A: Due to the termination of the project other associated were unused.

TOTAL

7.2 Additional funds or in-kind contributions secured

Source of funding for project lifetime

Total
(£)

CCT Project Leader Salary

Freelance salary

IUCN salary

CCT-US invasive plant salary

Royal Society for the Protection of Birds salary

Zoological Society London salary

Chagos Conservation Trust administration

British Indian Ocean Territory Administration

MO personal contribution

ZSL consultancy

TOTAL

209,450

Source of funding for additional work after project lifetime

Total
(£)

N/A

TOTAL

7.3 Value for Money

The Chagos Marine Reserve is one of the largest and most biologically diverse protected areas
under the UK’s jurisdiction. The islands have been negatively impacted by the direct and
indirect consequences of the arrival of humans and by their subsequent exploitation over the

past 250 years.

The restoration of these damaged islands through the removal of the former plantations and
their replacement by native forest, and by the eradication of the rats, is perfectly feasible, and
this project had as its objective the production of a prioritised and costed Terrestrial Action Plan
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for the Chagos Archipelago with emphasis upon invasive species management.

Though the project did not achieve its overall objective due to the unavailability of the patrol
vessel for sufficient time to undertake the requisite surveys, the project completed a number of
outputs which improve our knowledge of the biodiversity of these islands and which will be
invaluable building blocks for future expeditions and conservation work.

The biosecurity recommendations and archipelago-wide rat eradication plan have been
submitted to BIOTA and are available for their use. The enhancement of the knowledge of
BIOT flora and the creation of an extensive invertebrate database for the territory is near-
priceless.

Thirty islands now have detailed vegetation maps for the first time that can be utilised by BIOTA
and other institutions or organisations looking to conduct research and conservation projects in
the future.

The expertise and time required to produce these outputs is significant and came with extreme
value for money. The preparatory, behind the scenes work undertaken as part of the project
has left a strong legacy that can be called upon at any time in the future, should funds and a
vessel become available and the will to create a terrestrial management plan for BIOT
rejuvenated.

All of this was achieved for only 33% of the original project’s budget.
By close liaison between the project partners, BIOTA, Darwin Initiative, and Defra clear

decisions were taken once it became clear that the availability of the vessel was a problem, and
this avoided wasting money on an expedition that would have failed to achieve the objective.
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Annex 1

Project’s original (or most recently approved) logframe (if your project has alogframe), including indicators, means of

verification and assumptions. N.B. Insert your full logframe. If your logframe has changed since your application and was approved by
a Change Request the newest approved version should be inserted here, otherwise insert the Stage 2 logframe. If your application’s
logframe is presented in a different format in your application, please transpose into the below template. Please feel free to contact
Darwin-Projects@lItsi.co.uk if you have any questions regarding this.

Project summary

Measurable Indicators

Means of verification

Important Assumptions

Impact: That the future terrestrial management of the Chagos Marine Reserve is undertaken in a prioritised manner and based upon scientifically credible information

against known costs.

Outcome:

To produce for the BIOTA a scientifically
credible, peer reviewed, prioritised and
costed Terrestrial Action Plan for the
Chagos Marine Reserve.

The acceptance by BIOTA of the
Terrestrial Action Plan within the allotted
timeframe

Verification will be achieved through the
implementation of the TAP in to future
BIOTA environmental management
plans

0.1 That BIOTA continues to function as
is

0.2 That no major ecological /
environmental changes occur in BIOT in
the near-term future to render the TAP
outdated

0.3 That the level of military activity on
Diego Garcia does not prevent the
expedition to the northern atolls
mounting through there

0.4 That the BIOT Patrol Vessel remains
on station, available and capable of
assisting a 12 person terrestrial
expedition

0.5 That key personnel or substitutes if
required remain available for the project
These assumptions are valid for all
outputs

Output 1 Produce biosecurity
recommendations for visitors to the
northern atolls (including a list of pest
species)

1.1 The minimisation or cessation of
further deliberate or accidental
introductions of terrestrial species to the
northern atolls

1.1 Peer review of the TAP by BIOTA
and independent scientists to verify the
inclusion of biosecurity
recommendations and their viability and
credibility

1.2 Future monitoring and evaluation of
the northern atolls to assess if further
introductions have occurred after the
implementation of the recommendations

1.1 That BIOTA will accept and enforce
the biosecurity recommendations

1.2 That BIOTA will continue to conduct
visits by the Chief Scientific Advisor and
Environmental Officer to assess, where
possible and practical, whether further
invasions have occurred

1.3 That BIOTA will continue to allow
interested parties (e.g. CCT, RBG Kew,
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RSPB) to monitor the northern atolls

Output 2 Produce an IUCN sponsored
Regional Red List for BIOTA

2.1 The prioritised protection and
conservation of species identified in the
Regional Red List

2.1 Peer review by IUCN, independent
scientists and BIOTA to ensure the RRL
has been produced and is credible

2.2 Future monitoring of the northern
atolls to assess the ongoing status of the
flora and fauna versus RRL status

2.1 That BIOTA will continue to conduct
visits by the Chief Scientific Advisor and
Environmental Officer to monitor, where
practical and possible, the status of the
flora and fauna present

2.2 That BIOTA will continue to allow
interested parties (e.g. CCT, RBG Kew,
RSPB) to monitor the flora and fauna of
the northern atolls

2.3 That IUCN continue to support the
concept of an RRL for the Chagos and
ensure the availability of the nominated
IIUCN representative or substitute if
required

2.4 That the identification and RRL
status of the majority of the specimens
collected can be ascertained

Output 3 Produce an overview of the
sequence of events required for the
terrestrial rehabilitation of the Chagos
Archipelago for conservation

3.1 The sequential rehabilitation of the
terrestrial environment of the Chagos
Archipelago

3.1 Peer review of the TAP by BIOTA
and independent scientists to verify the
inclusion of the sequence of events for
the terrestrial rehabilitation of the
Chagos Archipelago, there viability and
credibility

3.2 Monitoring of the northern atolls to
assess the impacts of future sequential
ecological interventions

3.1 That the terrestrial expedition to
gather the data gaps required for the
production of the sequence of events
table is undertaken early enough within
the project lifetime in order for the TAP
to be written within the allocated
timeframe

3.2 That monitoring of the flora and
fauna of the Chagos Archipelago
continues

Output 4 Produce a prioritised list of the
terrestrial management requirements by
island with costs

4.1 The prioritised intervention and
management of the Chagos Archipelago
undertaken to known costs

4.1 Peer review of the TAP by BIOTA
and independent scientists to verify the
inclusion of the prioritised list and cost of
terrestrial management requirements
and their viability and credibility

4.2 Monitoring of the northern atolls to
assess the impacts of future ecological
interventions and management

4.1 That BIOTA will continue to monitor
the flora and fauna of the Chagos
Archipelago

4.2 That the terrestrial expedition to
gather the data gaps is undertaken early
enough within the project lifetime in
order for the TAP to be written within the
allocated timeframe
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4.3 That key personnel or substitutes
remain available for the duration of the
programme

Output 5 Produce an island by island
TAP, including a scientific base-line of
the biodiversity of each island, an
idealised future state and, the specific
details required to rehabilitate and/or
manage an island

5.1 Future prioritised and costed

the Chagos Archipelago

terrestrial management of the islands of

5.1 The production of a peer reviewed
Terrestrial Action Plan

5.1 That BIOTA implement the TAP in to
future environmental management plans
5.2 That outputs 1 — 4 are successful

Activities (each activity is numbered according to the output that it will contribute towards, for example 1.1, 1.2 and 1.3 are contributing to Output 1)

1.1 Recruit biosecurity specialist (Dr. Grant Harper)
1.2 Undertake fieldwork

1.3 Undertake analysis and consult local experts (British Representative, BIOT Environmental Officer, Master BPV etc.)

1.4 Write biosecurity instructions for peer review
1.5 Incorporate peer reviewed instructions in to the TAP
2.1 Recruit IUCN Regional Red List specialist (Dr. Justin Gerlach)

2.2 Train expedition members in the information gathering requirement to produce an IUCN-sponsored RRL

2.3 Undertake fieldwork

2.4 Undertake data analysis including of relevant scientific publications
2.5 Construct RRL

2.6 Submit RRL to UICN for endorsement

2.7 Incorporate IUCN endorsed RRL in to TAP

3.1 Recruit terrestrial management specialists

3.2 Undertake literature reviews to identify knowledge gaps

3.3 Undertake fieldwork

3.4 Undertake data analysis

3.5 Produce output for inclusion in the TAP for peer review

4.1 Recrulit terrestrial management specialists

4.2 Undertake literature reviews to identify knowledge gaps

4.3 Undertake fieldwork

4.4 Undertake data analysis

4.5 Produce output for inclusion in the TAP for peer review

5.1 Agree TAP template

5.2 Co-ordinate data from outputs 1 — 4

5.3 Draft TAP and submit to BIOTA and independent scientists for peer review

5.4 Produce final output for submission to BIOTA
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Annex 2
logframe)

Report of progress and achievements against final project logframe for the life of the project (if your project has a

Project summary Measurable Indicators

Progress and Achievements for the life of the project

Impact

That the future terrestrial management of the Chagos Marine Reserve is
undertaken in a prioritised manner and based upon scientifically credible
information against known costs.

Regardless of the difficulties in achieving the expedition component of the project
there have been some significant achievements and progress has been made in
regards to scientifically credible information being researched and compiled.

Outcome

To produce for the BIOTA a
scientifically credible, peer reviewed,
prioritised and costed Terrestrial Action
Plan for the Chagos Marine Reserve.

The acceptance by BIOTA of the
Terrestrial Action Plan within the
allotted timeframe.

Due to the expedition component of the project not occurring the overall outcome
was not achieved but progress was significant especially with activities such as
recruitment, literature reviews and data analysis.

All the outputs will be handed over to BIOTA as resources for a future
conservation management framework.

This has placed the CCT and partner organisations in a good position for a
successful Chagos Atoll Restoration Expedition in the future.

The minimisation or cessation of further
deliberate or accidental introductions of
terrestrial species to the northern atolls

Output 1.

Produce biosecurity recommendations
for visitors to the northern atolls
(including a list of pest species)

During the first year of the project recommednations were developed using prior
experience in BIOT and extensive knowledge and experience globally of
biosecurity and submitted to CCT.

Activity 1.1 Recruit biosecurity specialist

Complete (Evidence provided in section 3.1 of report)

Activity 1.2 Undertake fieldwork

Due to problems with access to the BIOT Patrol Vessel and approval to enter the
BIOT no fieldwork was undertaken prior to the termination of the project.

Activity 1.3 Undertake analysis and consult local experts

Due to problems with access to the BIOT Patrol Vessel and approval to enter the
BIOT no analysis of fieldwork or local expert consultation was undertaken prior to
the termination of the project.

Activity 1.4 Write biosecurity instructions for peer review

Biosecurity recommendations developed and peer reviewed but completion post
expedition will not be possible within this project.
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Output 2. The prioritised protection and An updated draft of the BIOT plant species checklist (Evidence Attachment X)
Produce an IUCN sponsored Regional conservation of species identified in the | was prepared and to assist planning for the delivery of the Regional Red List

) P 9 Regional Red List assessments of the different taxonomic groups being studied by the project a
Red List for BIOTA :
data recording form was developed.

Activity 2.1 Recruit IUCN Regional Red List specialist Complete

Activity 2.2 Train expedition members in the information gathering requirementto | Complete
produce an IUCN-sponsored RRL

Activity 2.3 Undertake fieldwork Due to problems with access to the BIOT Patrol Vessel and approval to enter the
BIOT no fieldwork was undertaken prior to the termination of the project.

Activity 2.4 Undertake data analysis including of relevant scientific publications Complete

Activity 2.5 Construct RRL Not completed due to no fieldwork being undertaken prior to the termination of the
project.

Activity 2.6 Submit RRL to IUCN for endorsement Not completed due to no fieldwork being undertaken prior to the termination of the
project.

Activity 2.7 Incorporate IUCN endorsed RRL in to TAP Not completed due to no fieldwork being undertaken prior to the termination of the
project.

Output 3. The sequential rehabilitation of the This output was not achieved because the expedition phase of the project did not

. terrestrial environment of the Chagos materialise. The expedition was critical to the output as it provided the opportunity
Produce an overview of the sequence . P
. ) Archipelago to ground-truth any proposed rehabilitation measures.

of events required for the terrestrial

rehabilitation of the Chagos

Archipelago for conservation.

Activity 3.1 Recruit terrestrial management specialists Complete

Activity 3.2 Undertake literature reviews to identify knowledge gaps Incomplete

Activity 3.3 Undertake fieldwork Due to problems with access to the BIOT Patrol Vessel and approval to enter the

BIOT no fieldwork was undertaken prior to the termination of the project.
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Activity 3.4 Undertake data analysis

Due to problems with access to the BIOT Patrol Vessel and approval to enter the
BIOT no further analysis was undertaken prior to the termination of the project.

Activity 3.5 Produce output for inclusion in the TAP for peer review

Not completed due to no fieldwork being undertaken prior to the termination of the
project.

Output 4.

Produce a prioritised list of the
terrestrial management requirements
by island with costs

The prioritised intervention and
management of the Chagos
Archipelago undertaken to known costs

This output was not achieved because the expedition phase of the project did not
materialise. The expedition was critical to the output as it provided the opportunity
to ground-truth any proposed rehabilitation measures.

Activity 4.1 Recruit terrestrial management specialists

Complete

Activity 4.2 Undertake literature reviews to identify knowledge gaps

Incomplete

Activity 4.3 Undertake fieldwork

Due to problems with access to the BIOT Patrol Vessel and approval to enter the
BIOT no fieldwork was undertaken prior to the termination of the project.

Activity 4.4 Undertake data analysis

Due to problems with access to the BIOT Patrol Vessel and approval to enter the
BIOT no further analysis was undertaken prior to the termination of the project.

Activity 4.5 Produce output for inclusion in the TAP for peer review

Not completed due to no fieldwork being undertaken prior to the termination of the
project.

Output 5.

Produce an island by island TAP,
including a scientific base-line of the
biodiversity of each island, an idealised
future state and, the specific details
required to rehabilitate and/or manage
an island

Future prioritised and costed terrestrial
management of the islands of the
Chagos Archipelago

Due to problems with access to the BIOT Patrol Vessel and approval to enter the
BIOT Output 5 was unable to progress prior to the termination of the project.

Activity 5.1 Agree TAP template

This was under development in Year 1 but has not been completed due to the
early termination of the project.

Activity 5.2 Co-ordinate data from outputs 1 — 4

Not completed due to no fieldwork being undertaken prior to the termination of the
project.
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Activity 5.3 Draft TAP and submit to BIOTA and independent scientists for peer
review

Not completed due to no fieldwork being undertaken prior to the termination of the
project.

Activity 5.4 Produce final output for submission to BIOTA

Not completed due to no fieldwork being undertaken prior to the termination of the
project.
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Annex 3 Standard Measures

Code

Description

Totals (plus additional detail as
required)

Training

Measures

1

Number of (i) students from the UKOTSs; and (ii)
other students to receive training (including
PhD, masters and other training and receiving a
qualification or certificate)

Number of (i) people in UKOTs; and (ii) other
people receiving other forms of long-term (>1yr)
training not leading to formal qualification

3a

Number of (i) people in UKOTSs; and (ii) other
people receiving other forms of short-term
education/training (i.e. not categories 1-5
above)

3b

Number of training weeks (i) in UKOTSs; (ii)
outside UKOTs not leading to formal
gualification

Number of types of training materials produced.
Were these materials made available for use by
UKOTs?

Number of UKOT citizens who have increased
capacity to manage natural resources as a
result of the project

Researc

h Measures

9

Number of species/habitat management plans/
strategies (or action plans) produced for/by
Governments, public authorities or other
implementing agencies in the UKOTs

10

Number of formal documents produced to assist
work in UKOTSs related to species identification,
classification and recording.

1la

Number of papers published or accepted for
publication in peer reviewed journals written by
(i) UKOT authors; and (ii) other authors

11b

Number of papers published or accepted for
publication elsewhere written by (i) UKOT
authors; and (ii) other authors

12b

Number of computer-based databases
enhanced (containing species/genetic
information). Were these databases made
available for use by UKOTs?

1 — an invertebrate database has
been developed and will be made
available to the BIOTA and
accessible to the public via the
Chagos Information Portal.

13a

Number of species reference collections
established. Were these collections handed
over to UKOTs?

13b

Number of species reference collections
enhanced. Were these collections handed over

17
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Code Description Totals (plus additional detail as
required)
to UKOTSs?
Dissemination Measures
l4a Number of
conferences/seminars/workshops/stakeholder
meetings organised to present/disseminate
findings from UKOT’s Darwin project work
14b Number of conferences/seminars/

workshops/stakeholder meetings attended at
which findings from the Darwin Plus project
work will be presented/ disseminated

Physical Measures

20 Estimated value (£s) of physical assets handed
over to UKOT(s)

21 Number of permanent
educational/training/research facilities or
organisation established in UKOTs

22 Number of permanent field plots established in
UKOTs

23 Value of resources raised from other sources

(e.g., in addition to Darwin funding) for project
work

18
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Annex 4 Publications

Type *

(e.g. journals,
manual, CDs)

Detail

(title, author, year)

Nationality of lead
author

Nationality of
institution of
lead author

Gender of lead
author

Publishers

(name, city)

Available from

(e.g. weblink, contact
address, annex etc)
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Annex 5 Darwin Contacts

Ref No

DPLUSO041

Project Title

Creating a Terrestrial Action Plan for the Chagos Archipelago

Project Leader Details

Name

Pete Carr

Role within Darwin Project

Project Leader

Address

C/o 23 The Avenue, Sandy, Beds, SG19 1ER

Phone

Fax/Skype

Email

Partner 1

Name

Linsey Billing

Organisation

British Indian Ocean Territory Administration

Role within Darwin Project

Key stakeholder

Address

Overseas Territories Directorate, Foreign and
Commonwealth Office, King Charles Street, SW1A 2AH

Fax/Skype

Email

Partner 2

Name

Heather Koldewey

Organisation

ZSL

Role within Darwin Project

Project partner

Address

Outer Circle, Regent's Park, London, NW1 4RY

Fax/Skype -

Email

Partner 3

Name Colin Clubbe
Organisation RBG Kew

Role within Darwin Project

Project partner

Address

Royal Botanic Gardens, Kew, Richmond, TW9 3AE

Fax/Skype

Email
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Annex 6 — supplementary evidence

Document 1: Evidence of stakeholder and partner meeting

CAREX Meeting 3: NOTES

24072016

Participants confirmed: Martn Hamiton (Kew), Justin Mcat (Kew). Tim Wikinson (Kew), Sara Samos (Kew), Jenny Wilams (Kew) Matthow Roberison (Z5.),
Pas Pearca Kely (ZS1), Pete Carr (OCT), Helen PRman (CCT). Apologies: Rachel Jones (ZSLICCT), lan Robertsen, (RSPES), Cofin Clubbe (Kew) Justin Genach

{IUCN). Jon Slayer (CCT)

Notes:
Project admn 1, Contracts & payments Actions
¢ Comracts & - CCT 10 develop contracts for sal andd nan-salaney pariners: 1 HP 1o lsise with CC re instions
Payment . contracts for Kew contract for Kew DONE
«  CAREX shareg | - Kew developing propasal for CCTohn Topp funds 2 HP o liaise with PPK re Z5L
fokder 2. Shared folderigroup emal contracts OONE
o CAREX proup |- Alworking 3 Kow team 10 sendd HP gmall emai
omail - Charge Kew emails sddesses to gmal addressas_OUTSTANDING
Life on 8 Chagos 1 Video linis: Actans
Expeoitian Brnging back the birss 1 JS to provide essential Chagos
it Mwew youtuhe com watch il SSeENURY. expediion ki st priar to depamee
e Vacha Marne rat eradication
i S w yoidube com watchity - baltmdathl
2 Wodical
2 x fist 3id Kis will be available
Expedition doctar budgeted for {depends on na of berths)
Expect rats, mosquiloes, ticks, el
3 Power sourcainternet on boand
Dapands on new SOTA vesasl
Solar paneks sysiisbe
Possbilty of intarnal an vassel but no guanantees.
Sal phorwe
GPS works
4 Roule
Brtish Arways LHR - Bahrain - AMC light - DG
Baguaos slowancs on AMC Night = B2ky
Need fo increasa baggage alowance on 84 fights
The CAREX expadion . | 1 ndividual TAP for each stand with vag maps of currentfdure scenana Action
o The Termesatral Decided that if the FCO are coment, CAREX wil not to survey DG given the increased 1 BC o introduce PPK to US mvent
Acton Plan workicad and limited Ime in Chagos SCRERY
*  How 1o prioctise | Thare has been axtensva surveyng dana by US and thay have a commitment 1o moniiortha | 2 IR to provate costs %ar DG coconut

an island? environment iIncluding Imens emoval_DONE
¢ How 1o oost 2. Map of mlands fulure. 3 MP o get copy of "Eradicston of
restorstian? - could predict future but may nat be achavaiic myvasve alen verts. In the UKOTs"
o Vesss updste | - nclude maragement work needed Lo gat there RSP8 teport_DONE
- @ther map or descriptian ar activty map with codes of wark needed 2 FC to cvo daft isand gnantisation
10iaands (af IBAS are have fewer (nvasive plants and no Ivasive veviebrales =0 can e mathodology Dy 10E_OUTSTANDNG
usedas 2 for what rehabilt. v could ach)
3 Proritee Il of actions and coets to rehabibtate (where needed) |.e, 10ka rats « EXXX, 10ka
cocanul remaval = XXX Use costings from le Vache Marine and DG projects,
4 HP argansed guotes for a charter vessel Ao In discussion win BIOTA re new BIOT patrol
vesssl New BIOT admnisteston working on bender sppicsbons currently She = awsre of
CAREX and suppartve and has piven a poskve response to CCT abaut praviging some sort of
vesss sUppPe N MNov VW wil be informed of the vessel in July most likdy Possibinty of need
to spit o expedfon into two tnps ¢ barths dktade that
RBG “ew upcale 1 Have sl satebie dats svlstos bul 3 few isisnds mesng Actions
2. magery s good qualty @ut no high res band} 1 HP to ask Chares Sheppard, Nigel
3 Mistorcal magety 'l 8% good bt give 8n ided of broac scale chsnge Weriian-Smith of wherestouts of
4, Crdnanoa survay maps neaded from 15605 expadition ardnance maps_DONE
S Plan lo have veg mags ready for Sept workshop 2 PPX suggest ZSL -coud help fund
costs far veg maps peeparation (apprax
£
Z5L update 1. List of invert species complated for slands
2 doaly spend more time on 'model Isinds curing espedaon.
3 Proetee invasive rwerl spacies 10 help restoration. this will fequine tme an ecaogcally
traumatized slands
ACE 1. Expedition workshop planned for begrning of Sept when Kew fias veg maps resdy Actions
2. Deaded to nave manthly face to face meeting spitt between KawZSL 1. HP fo ceganse warkshop dates with
team va Doodle Pol_DONE
2 Team to thnk of warkshop sessian
raquired and 1l in Googie doc (HP to
send dnk onos i 18 live]_TBC
2 HP to coarcdinate manthly meatngs
DCoodie Pol._DONE
3 EVERYONE TO FRL IN THE
DOCCLE POLLS_DONE
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Document 2: RBG Kew, ZSL, CCT meeting to discuss vegetation maps
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Document 3: RBG Kew showcasing vegetation maps developed for
the project at CCT event, ZSL, January 2017
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Document 4: DRAFT Biosecurity Plan
(Full plan Attachment 2)
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amaton o0 e nontom Chagas Julads wih regwd 1 Lavawne Ales Speci (IAS) and
saggees practzal and sasataais el rogsred b tatuss wcecoasty aad shoudd be
anpicruried w woe sx posaiblc. Nows the his docszn: dauls wis waresrial LAY cely
Sarrie TAS w00 teyond 1ha scape af fn plen bat rond coowademtan sl puansg

This pien s » chrarss docames, andt (hauld bo et and rendpwed (f new TAS are foend
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Document 5: RedList data recording form

Chagos Atoll Restoration Expedition - RedList data recording form ?@
.:'“!?\?.‘!.‘.'.'
| | mmu nm;_mnm
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Document 6: ZSL invertebrate database

Full database available on request (42mb)
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19 Lbathedns peathalidas

21 Description:
22 Adult body length 20mm.

24  Biology and Ecology:

25 | Adults day flying. Often found near habitation on disturbed land.

26 | Thelarvae feed on Ak hmida sp, dagesia . Exhicem planiagi
27 i & and A% § Brieansis
28

23 | BIOT Distribution:

Return to_
Species List
Salomon

Diego Garcia
Great Chagos Bank
Egmont
Peros Banhos

30 ile delaPasse andile Takamaka, Salomons. Danger Island, North, Middle and South Brother Islands, Nelson Island, Great Chagos Bank.

31  Diego Garcia, Diego Garcia Atoll. Lubine Comples (Lubine and Sipaille), Egmont Atoll

33  World Distribution:

34 | & patrhedibides is found in the Indo-Australian region including Borneo, Hong Kong, New Zealand, Papua, Seychelles and most of Australia.

36 BIOT Ref:

37 Barnett, LK., Emms, C.\W. and Hollow ay, J.0., 1333. The moths of the Chagos Archipelago with notes on their biogeography.

38 Journal of natural history, 33(7), pp. 1021-1038.

40 General Refs:

41  Lowman, M.D., 1984. Grazing of Lbatheine pubchaliaides larvae onits host plant, Aageiz aapantaz | on coral cays of the Great Barrier Reef.

42 Biotropica, pp.14-18.

43 DaCosta, M.A., 2010. Phylogeny of {datiesna s. str.(Lepidoptera: Noctuidae: Arctinae) with comments on the evolution of colour,

44 ' hind wing scales and origin of New ‘World species. Invertebrate Systematics, 24(2), pp.113-130.

Clinopogon nicobarensis

<~ Agrius convohuli

Indian Ocean
Ci os Archip:

Great Chagos Bank

Gireat
Chagos
Bank

Salomon
Islands

Tl dos Rats

1ls Sipaille

e Lubine

e Carre Pate
[
Chagos Archipelago
Egmont Islands

Ite Sudest

Polistes olivaceus .~ Eumenidae . Cratopus adspersus .~ Hon
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Document 7: Darwin ldentity

News stories: CCT website

CCT receives Darwin Initiative grant to increase
natural biodiversity of Chagos Archipelago

The Chagos Conservation Trust is pleased to announce it has been successful in its
application for a Darwin Initiative grant.

The “Creating a Terrestrial Action Plan for the Chagos Archipelago” project was masterminded by, and will
be led by, CCT trustee Pete Carr and will produce a Chagos Archipelago Terrestrial Action Plan for the
British Indian Ocean Territory Administration,

This is an essential step towards the goal of increasing the
natural biodiversity on the islands of the archipelago by
managing, reducing or eliminating threats such as invasive
plants that have a negative effect on the island habitats
and species.

The marine environment of Chagos is exceptionally healthy
but there are concerns about the ecological health of the
Isiands. Over half of the 55 islands are affected by invasive
species, with rats being the greatest preblem. In addition,
‘coconut chaos' affects many islands, whereby unmanaged
coconut plantations have become rampant and created a
monoculture environment that discourages seabirds to use the islands for nesting

The exciting project will provide the BIOT Administration with vital information that will help with decisions
on island conservation management. It involves collaboration with numerous scientists and practical
conservationists from several institutions, Including the ZSL, Royal Botanic Cardens Kew, RSPB and the
Species Survival Cormmission of IUCN,

Later this year a team of experts, in the fields of botany, ornithology, GIS mapping. entomology, as well as
mammal eradication and invasive plant management specialists and island restoration ecologists, will
travel to the outer islands to conduct a series of assessments,

The success of this application is in part due to the massive contribution made by the major
\\| stakeholder in the project, the BIOT Administration. We thank them and the Dorwin Initiative
for supporting this project.
AL

Share
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CCT e-news

s+, The Chagos Conservation Trust View this email in your
" ‘# | Protecting a unique environment in the Indian Ocean browser

Preparing for the Chagos Archipelago expedition!

Preparation for CCT's Chagos Atoll Restoration Expedition is well underway with the project team
meeting monthly at Kew or the Zoological Society of London,

The expedition team working with CCT's Pete Carr on vegetation maps for the Chagos Archipelago.
L-R: Tim Wilkinson (Kew), Jennifer Willlams (Kew), Rachel Jones (ZSL), Martin Hamiiton (Kew) and Pete Carr

(CCT)

The CCT-US Expedition Scholar for 2016, Dr Martin Hamilton from Royal Botanic Gardens, gives us an
insight into the planning needed to ensure a successful expedition. Read his blog here.

CCT was awarded a Darwin Initiative grant in April this year and is working with ZSL, Kew, IUCN,
RSPB and the British Indian Ocean Territory Administration to coordinate a Chagos Atoll Restoration
Expedition that will result in a Terrestrial Action Plan for the Chagos Archipelago.
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CCT blogs

The land crabs of the Chagos Archipelago

By Matt Robertson, Zoological Society of London

Among the most spectacular land living invertebrates
found In the Chagos Archipelago are the land and shore
crabs.

Without doubt, the most impressive of these is the coconut
or robber crab, Birgus latro. With a leg spanof up to a
metre and weighing up to 4 kg this is a giant of the
terrestrial invertebrate world.

These land crabs got their sclentific name ‘latro’ from the
habit of wandering Inte camps and stealing things, such as
food, pots and pans and on occasion bottles of whisky.

The Chagos Archipelago Is also home to several of the
coconut crabs smaller, yet just as interesting, cousins.

For instance, the aptly named chirping hermit

crab, Coenobita rugosus, which uses its claw like a violin
bow, rubbing it against the edge of its seashell heome to
make an audible 'chirrup’. It is thought that this
unexpected nolse might be used to confuse predators,

Some of the land crabs, such as the strawberry hermit
crab, C. perlotus, are even quite beautiful, with colours
ranging from vibrant orange to deep red.

Other notable crustaceans are the fearsome looking red-
clawed land crab, Cordisoma carnifex, the swift and
elegant horned ghost crab, Ocypode ceratophthalma, and
the competitive, pincer waving fiddler crab, Uca
tetragonon.

z As part of CCT's Darwin Plus funded “Creoting a Terrestrial Action Plan for the Chagos
' Archipelago” profect the Zoological Society of London'sinvertebrate team will be surveying
invertebrates including crabs during the expedition in 2017.
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Social media

g Dr Martin A Hamilton
s @DocMartinKew
Great to see colleaguyes from @KewScience presenting # KewBIOT work undertaken during 1st

year of @Darwin_ Defra CAREX project twitter.com/KewUKOTs/statu...

W  @KewUKOTs - 2 MONTHS AGO
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¢/ Published by Helen Pitman [?] - 46 mins - @

NEWS: CCT receives Darwin Initiative grant to increase natural biodiversity
of Chagos Archipelago!!!

We're very happy to announce that we have just been awarded a grant
from the Darwin Initiative to help restore some of the islands of the Chagos
Archipelago.

The marine environment of Chagos is exceptionally healthy but there are
concerns about the ecological health of the islands. Over half of the 55
islands are affected by invasive species, with rats being the greatest probl
... See More

CCT receives Darwin Initiative grant to increase natural
biodiversity of Chagos Archipelago |...

The Chagos Conservation Trust is pleased to announce it has been successful in its
application for a Darwin Initiative grant. The “Creating a Terrestrial Action Plan for...

CHAGOS-TRUST.ORG

32 D+ Final report with notes — March 2017



n Chagos Conservation Trust US

VISITOR POSTS

Annie Hartley

June 19, 2014 ot 1:55am =

Wonderful picture, wish we were there!
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March 17 at 2:08pm

IMPORTANT ANNOUNCEMENT !!!

CCT receives Darwin Initiative grant to increase natural biodiversity of
Chagos Archipelago

Dear friends and colleagues

I am very happy to announce that the Chagos Conservation Trust has
been successful in its application for a Darwin Initiative grant. The
*Creating a Terrestrial Action Plan for the Chagos Archipelago” project
was masterminded by, and will aiso be led by, Pete Carr.

The project will produce a prioritized and costed Chagos Archipelago
Terrestrial Action Plan for the BIOT Administration. This is an essential
step towards the goal of increasing the natural blodiversity on the Islands
of the archipelago by managing, reducing or eliminating anthropogenic
impacts and fits with CCT's objectives of working with the BIOT
Administration on conservation management,

The project is a demonstration of the breadth of CCT and CCT-US
knowledge, with major contributions from trustees Colin Clubbe and
Alistair Gammell and Sam Purkis from CCT-US. CCT's director Helen
Pitman is now working closely with Pete taking the project forward.

We should not forget the massive contribution to the application made by
the major stakeholder in the project, the BIOT Administration and Helen
Stevens, BIOT environmental officer, s recognized and thanked for her
outstanding work.

The project involves collaboration with numerous scientists and practical
conservationists from several institutions, including ZSL, Royal Botanic
Gardens Kew, the RSPB and the Species Survival Commission of IUCN.
Experts in the fieids of botany, ornithology, GIS mapping, entomology, as
well as mammal eradication and invasive plant management specialists
and island restoration ecologists are all involved.

This will be a challenging project to manage in amongst a busy science
programme in BIOT but its ultimate delivery will be a major step forward
for the conservation, practical management and ecological rehabiiitation
of the islands.

Many congratulations to those involved.
Charles Sheppard

Professor Emeritus

Chair, Chagos Conservation Trust

Wonderful News!
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